Example 1

[image: image1.emf]Indicators 2002/3 2003/4 2004/5 Target Q3 2004-5 Q4 2004-5 Q1 2005-6 Q2 2005-6

% of telephone calls 

answered within 7 rings 46% 77% 91% 93% 95% 90% 98% 86%

% of telephone calls 

answered 70% 89% 87% 95% 90% 88% 93% 99%

No of complaints recorded  130 299 189 50 25 40 38

 Invoices Paid within 30 

days 56 65% 72% 75% 77% 72% 81% 79%

Attendance Management 8.00% 6% 7% 6% 8% 6% 8% 5%

Allocations 20% 23% 24% 28% 24% 21% 22% 26%


Example 2
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Example 3

[image: image3.png]E3 Microsoft Excel - Dashboards and Pivot tables

Ele Edt Vew Insert Fomat ook Data Window LocalServices Network Help Adabe PDF Type a question for help

DEHR SRUE|VE & 2Ra-F 9 - B8 = -4k Mo
axl aril 1w - BIU 2-A-w00f @f
A9 - # City of Dunfermiing
A B c ] E 716 H i 4 =
A - 2l
L Invoice Payment Report 2007 7
1| '& |Performance by Area %
- =
o [Ciorouren]»| @
= [10 ™
® e e o P oo
—_—
= ] ]
@ e £ e
) 3
& o et ok
|, dor by wn i Aug Sep Ot Now ¥TD oz aeo | ons wor | comms |y
2 [
21 [ 14 Area comparison Cost Centre Detail
16
S [47 | Novernber << CostCentie  No of Invoices (- Paid
18 o1 1 0
18 No.Paid  Total % ofTotal % Paid on m 1 0
20 month onTime Ivoices  Invoices o e Tota 12 0
3 g‘z Dundes 3 ) 7% 9% () —
o [23 st ) a2 2% 7% (O E——
o |24 Falkirk ) ) 16% 100% () S——
g gg Edinburgh 16 2 12% 730 () —
L - 1 s o o O —
28 City of Durfermine 12 12 ™ 100% ) E—
2130 suwot 10 10 % 100% O m—
e 62 m 100% o O —
33 © tecutust @ sbovetwost  mRoor  mOeod  nBcclnt  mVake  Taget
PR ED 5
“wiH < > W\Invoices Dashboard { Status Symbols { Invaices staging (Area Charts) Invoices [« | jJJ

ow- i [awoshepes N N DO M A @A - 2-A-===ad)

Ready UM




